VW YELTRIS

INNOVATE | ACCELERATE | TRANSFORM

BUILT STRATEGIC ALIGNMENT THROUGH A THE CLIENT

Client is a next-generation prescription care partner
leveraging Al-powered insights, human support, and
transparency to reduce healthcare costs and improve
outcomes across the U.S.

SCALABLE AND FLEXIBLE OKR DASHBOARD

TECH STACKS:

Azure @
Active Directory

ST THE CHALLENGE

The client needed a lean and flexible OKR (Objectives & Key
Results) platform that could align with long-term strategic
goals, support evolving organizational structures, and
integrate with existing systems while ensuring security,
control, and scalability for future growth.

——— = - I =) - THE SOLUTION

: - : . : ' SEer Veltris designed and implemented a lean and secure OKR
dashboard to enhance Organization-wide alignment,
accountability, and execution across departments. The
platform integrates with Azure Directory/Entra ID for single
sign-on and role-based access, ensuring secure user
management.

The solution improved organizational alignment, enhanced
accountability, and provided leadership with real-time
visibility into strategic execution.




